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The Benefits of Public Power 
• Local control over decisions on rates, 

infrastructure investment, operations and power 
supply choices. 

• Having our own utilities is an incredibly powerful 
economic development tool. 

• Our past investment in our power infrastructure 
has resulted in high levels of reliability. 

• Customers drive customer service. 
 



Independence Electric Rates 
• Electricity is among the top 5 expense categories 

for any company. 
• Rates have long been identified as a common 

issue during business retention visits. 
• Complicated process for calculating rates that 

even the most sophisticated companies struggle 
to understand. 

• Cost gap widened between commercial and 
residential when 5 year – 34% increase was 
instituted across the board. 
 



Across the Board Rate Increase 
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Are We Competitive? 



Impact on Retail Businesses 
• Competition is local so everyone is in the same boat 

(for the most part). 
• Goods can be priced to factor in local energy costs. 
• Hy-Vee reported that their 2 Independence stores 

ranked #1 & 2 for electric utility expense out of their 
245 stores. 

• Rate comparison with other regional providers is 
relevant. 

• Electric rates never have been a factor in retail 
location decisions. 
 



Impact on Industrial 
• Suppliers are getting squeezed to reduce their per 

unit costs and pitting companies against each 
other. 

• Input costs are managed down to the penny.  They 
can’t pass electric rates onto their customer 
because the customer can (and will) go elsewhere. 

• A 2 cent cost difference for an ice cream carton 
produced by Burd and Fletcher is a $20,000 
difference on a one million carton order. 

• Our competition is global, not just KCP&L. 
 



Industrial – Case Study 
• Project Turtle (Faurecia) was looking for site for auto 

parts manufacturing facility with 300 jobs.  Company 
does injected molded plastic and is a big electric 
user. 

• Blue Springs, Independence and Sedalia were 
among 3 finalist locations. 

• During the final RFI, electric rates were one of the 
factors being evaluated.  Anticipated electrical 
usage figures were based on an existing facility 
operated by the company in Kentucky. 



Industrial – Case Study 
• Kentucky facility had an annual electrical cost of 

approximately $860,000 per year. 
• Using the same usage figures, IP&L rate was 

approximately $1.5M per year. 
• Using economic development rider calculation, cost 

was $1.2M for year one and then increased each 
year until year 5 when it was $1.5M. 

• 10 Year additional cost was $6.4M 
• Electric cost wasn’t the only factor in location 

decision, but a big one that was tough to overcome. 



Companies in the Underground 
• Nearly 17 million square feet of industrial space is 

located in underground facilities and served by IP&L.   
• Every company is “all-electric.” 
• Unfortunately, the all-electric rate classification is not 

afforded these companies because it requires the 
availability of natural gas as an alternative energy 
source.   

• Natural gas is prohibited by code from being used 
within the underground industrial spaces. 



Suggestions & Recommendations 
• Reduce number of rate classifications for 

commercial. 
• Put more resources towards assisting companies in 

becoming more energy efficient. 
• Invest reserves in short term projects that will help us 

develop industrial sites and buildings which will 
attract additional industrial usage. 

• ElectriCities in North Carolina is a group of public 
power communities that invest in preparing shovel 
ready sites through their Smart Sites program. 



Questions? 


