
Missouri City RFQ Review – Evaluation Notes 

Burns & McDonnell: 

Strengths:  Substantial experience in land use studies, decommissioning planning studies and oversight 
of decommissioning and demolition projects.  Project team has valuable experience with studies and 
project management of decommissioning projects.    Financial and Bonding Capacity is strong.  They 
have Extensive experience working with the City on various projects.  Health and Safety Record is good.  
They had done substantial work for the City in the past. 
 
Weaknesses:  Did not provide any evidence of partnerships with decommissioning contractors or 
environmental remediation contractors.  They do not self-perform these types of services.  They did not 
provide environmental risk transfer services.  They did not offer to purchase site for private 
development.  They offered generic redevelopment options to study but only provided limited details on 
using this property as a possible data center.   The benefits outlined would not be viable since the 
property does not reside within the City limits of Independence (potential tax base and additional 
dollars spent within the City limits).  IPL would not be the beneficiary of the load from a data center as 
the property is not in our service territory. 
 
 
 
 
Commercial Liability Partners (CLP): 
 
Strengths:  They offer VCE DIVEST system which offers solutions for addressing real estate divestiture: 
Valuation, Collateralization and Execution of divestment projects.  They offer Pollution Legal Liability and 
Remediation Insurance.  Collateralization is through an Escrow Account.  They offer to restore the site to 
a state where it can be re-developed.  CLP acquired one of the first coal-fired power plants in the liability 
transfer sector - American Electric Power Muskingum River Plant - Waterford, Ohio.  Subcontractors - 
Homrich Demolition and Key Environmental, Inc. seem well qualified.   
 
Weaknesses:  They did not provide financial statement.  They do not provide bonding capacity as they 
require subcontractors to bond their own work.  They have Limited Health and Safety records. They 
show no details on claim and litigation history.  Commercial Liability Partners, LLC (CLP) intends to 
repurpose the site for renewable energy generation (solar) that would be constructed by IPL.  The 
proposed redevelopment would require a long-term agreement to purchase energy produced at the 
site.  This may negatively impact future energy rates as the proposed energy cost would be significantly 
higher than current market-priced energy.  Solar panel installation may be limited in ash pond areas as 
panel supports cannot penetrate the cap.  Solar panel installation will also be limited in existing 
easement areas.  Although in Section H they mention that they have discussed the purchase of Missouri 
City with IPL on several occasions, their proposal does not explicitly include the purchase of the site.    
 
 
 
 
 
 
 
 
 



Environmental Operations (EOI): 
 
Strengths:  They have provided environmental and brownfield consulting and contracting services on 
various projects with six being in Missouri.  They have gas plant remediation experience.  EOI proposes a 
deal structure that not only assures successful completion of the demolition and environmental 
remediation/closure at the Missouri City Power Plant, but also transfers all environmental liabilities 
(including remedial issues which are known, unknown, above ground, at grade, below grade, on site and 
off site) from the IPL to EOI and its affiliates. EOI through a Special Purpose Entity (SPE) will purchase the 
Site.  Seem to have robust financial strength.  Good Subcontractor list and safety record. EOI and its 
affiliates will develop, finance, build, operate, monitor, and maintain the PV solar power plant under a 
solar power purchase agreement with IPL. There are no up-front capital costs to IPL. 
 
Weaknesses:  No power plant remediation experience.  The proposed PV solar farm would be 
contingent on completion of the feasibility study, the availability of federal tax credits, suitable 
underwriting, mutually favorable agreements for connection to the NWEC substation, and the execution 
of a solar power purchase agreement with IPL.  This agreement may negatively impact future energy 
rates as the proposed energy cost would be significantly higher than current market-priced energy.  
Solar panel installation may be limited in ash pond areas as panel supports cannot penetrate the cap.  
Assumes solar panels can be installed in NW Electric Easement however, solar panel installation will be 
limited in these areas.  They have only done this type of model (acquire the site and assume all 
environmental liabilities) with one other client – Solutia (downtown St Louis Site) – and it was done in 
2009.   Negotiations are still ongoing with potential users to restore the property. 
 
Notes on Agreement:  Seller shall pay directly to Purchaser by federal wire transfer the sum of YYYYYYY. 
Purchaser shall immediately deposit YYYYYYY as the Remedial Funds (as defined in the Escrow 
Agreement) pursuant to the Escrow Agreement.  Escrow Agreement was not included in RFQ.  Seller 
shall pay for the following fees, costs and expenses: (i) all of the transfer tax, (ii) all of the recordation 
tax, (iii) one-half of any escrow charges.  Purchaser shall pay for the following fees, costs and expenses: 
(i) the cost of the premium for an owner’s title insurance policy for the Real Property, (ii) the cost of a 
survey of the Real Property requested by Purchaser, (iii) one-half of any escrow charges incurred.   
 
 
 
National Salvage & Title: 
 
Strengths:  Extensive Experience with Power Plant Decommissioning and Demolition.  Dominion Power 
North Branch Generating Station, Gormania, WV – They purchased plant and property, sold major 
components to a power company which built a new biomass power plant, and will complete demo in 
2016. They plan to market and sell property for re-use.   Solid resumes submitted.  They show excellent 
financial and bonding Capacity and safety record.  National will self-perform the physical plant 
demolition, hazardous materials abatement, and act as general contractor for the required building for 
the redevelopment.   
 
Weaknesses:  No subcontractor listed for environmental assessment.  They do not offer Environmental 
Risk Transfer.  They do not indicate if they will purchase the site as part of the project.   National 
believes the site has redevelopment potential as a Biomass fueled power generation plant (they have an 
existing railroad tie recycling business).  Biomass is a questionable solution for IPL based on past 
analysis.  There are environmental challenges to using railroad ties as fuel.  They estimate it could cost 
up to $20 million to retrofit plant for Biofuel.  Plant equipment is old and inefficient, likely resulting in 
high cost energy production if they can navigate the environmental concerns.  1/3 of the fuel for the 
Biomass Plant would need to be procured from the KC market.   



Ontario Specialty Contracting: 
 
Strengths:  They have experience with environmental remediation, brownfield development, and 
demolition and dismantlement (Xcel Energy Cameo Generating Station).  They show proof of great 
Safety program.  They have sound financials and good bonding capacity.  No litigation in last 5 years.  
They self-perform demolition and hazardous materials remediation.     
 
Weaknesses:  They do not offer Environmental Risk Transfer.  They do not propose to purchase the site, 
only demolition and remediation services.   Manufacturing and distribution, industrial data center, office 
and industrial park were the only generic options mentioned for redevelopment.  They propose only to 
assist the City with redevelopment and not take the lead.  They did not provide initial cost and 
scheduling. 
 
 
 
General Note on Redevelopment Proposals for Energy Production 
 
IPL imports the vast majority of its energy from off our system. Although we have historically received 
off-system energy from Missouri City, current planning shows the need to add generation that is on our 
system, i.e., within Independence City Limits. Purchasing energy from the Missouri City site adds no 
additional value. If the energy is priced higher than IPL’s power supply cost, there could be an adverse 
impact on electric rates. 


