
DRAFT Memo to Council

From the Water and Light Advisory Board
December, 2013

RE: IRP, PV

Dear Mayor and Council,

Reviewing the Integrated Resource Plan and city staffʼs response, one thing is abundantly clear:  At this 
time, nothing is more critical to our energy future than photovoltaics.

Photovoltaics provide myriad benefits to those communities with the foresight and ability to incorporate 
them successfully.  Right now, we have everything we need to enable us to be one of those communities, 
but time is of the essence, as federal tax credits will expire after 2016.  Federal tax credits represent a 
realistic potential of $65 million of free money towards securing our energy future.

If we take proper advantage of the situation, our next “power plant” will be built locally by our own 
families, businesses, schools, and churches.  Columbia Water and Light will contribute rebates of $500/
kW, and the federal government will cover 30% of the remaining total cost of photovoltaic installations. 

It must be noted that photovoltaics result in less revenue for utilities, and this has caused some pushback 
against solar energy, particularly from privately-owned utilities.  Fortunately, we own our own public utility, 
and Columbia Water and Light is in an excellent position to capitalize on this opportunity.  

However, we need to ensure that our utility continues to pull in sufficient revenue.  Part of this will entail 
the incorporation of electric vehicles, which will not only provide electrical storage and load balancing, but 
will also redirect money currently exported to the gasoline industry to our local utility.

Another aspect of ensuring sufficient revenue is our rate structure.  Along these lines, staff is 
recommending that base charges be increased, but that rate philosophy discourages conservation.  
Neither this nor any other modification of rates should be adopted piecemeal.  

Instead, rate structures that encourage conservation and photovoltaics—while dependably and fairly 
recovering the ongoing costs of utility operations—should be carefully designed and implemented.

In September, 2012, we sent council a memo regarding the need for modification of our utility rate 
structure, which is even more important today.

Any other political, psychological, or social impediments to photovoltaics should be identified and 
addressed.  As a utility and a community, we are in great shape as we approach this amazing opportunity.  
The tools are in our hands, and we simply have to use them.

In summary, we are recommending that council direct staff to:

 • aggressively promote photovoltaics (possibly by redirecting ‘Power Partners’ campaign)
 • provide photovoltaic loan programs for residential and commercial customers
 • identify and address any and all impediments to photovoltaics
 • design new, improved rate structures

Sincerely,

Columbia Water and Light Advisory Board


